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FBCD Pastoral Staff Performance Plan Form 2014 

Name: ___________________________________ 

 

Ministerial Focus: Goals/Objectives 

What are your major goals/objectives for your specific ministerial area(s) for this year? 

  

  

  

  

  

 

Plans for Key Performance Areas (note those ongoing, continued efforts and well as new efforts) 

1.  How do you plan to further engage and collaborate with church lay leaders and other church volunteers?  (Please 

include ways in which you plan to grow and develop the skills and abilities of members of the congregation to better 

serve, experience spiritual growth and fulfill the mission of FBCD.) 

 

2.  How do you plan to proactively contribute to ministry areas outside your own? 

 

3.  How do you plan to effectively collaborate with other ministerial staff members? 

 

4.  How do you plan to evaluate your efforts and results on an ongoing basis throughout the year?  

 

5.  How do you plan to continue to grow and develop your skills and abilities in ministry? 

 

6.  How do you plan to proactively serve our community? 

 

Other performance plans of note for the current year: 

 

What assistance would be helpful in achieving your goals/objectives and performance plans? 


